NOTES FROM 2/11/08

Carter Hall '04 — former student current operator of a Chick-fil-a franchise store in CS

Shared Vision of Chick-fil-a - - 2 parts — Glorify God & Assure a positive experience every day

Common goal == success

Fly Wheel Effect — G2G reference example of what the founder did 40 years ago and is reaping the benefits now.

Level 5 Leaders — humility / personal desire / modesty/ making sure you have the right people on the bus / ITS ALL
ABOUT THE PEOPLE

Technology — not the answer to success — just an accelerant

SHARE THE VISION with your TEAM! - All of those around you should know!!!
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