NOTES FROM 3-17-08

SEE LEFT HAND/RIGHT HAND DIALOGUE EXERCISE

Use this when you are talking about changing mental models:

LEFT HAND COLUMN RIGHT HAND COLUMN
What I’'m really thinking What is actually said

Hidden costs, agendas

Costs include mistrust,
misunderstandings

Costs lead to unproductive
relationships
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** Telling is the LEAST effective method of communication **
Telling — Assertive / Dictative

Generating —

Observing —

Asking -
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