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        Beyond Jordan Program


To Concerned Parties:
Executive Summary

  In regards to the request for sponsorship, I would like to include a brief history, as 

well as an outline of our present pursuits as a non-profit organization within the city 

of Nacogdoches. Our present ethical and moral position stand on a point of giving 

back to the community as we have been so blessed to have a period of longevity in the 

region. Our history dates back post Civil War era, with a one hundred forty year 

history of service to the community of Nacogdoches. We also have current status as 

one of the cities historical monuments, and we have truly been delighted to receive 

communication from you regarding sponsorship of a much needed materials, and or

assistance with funding for community programs. We request a donation of 
($ amount) for structure renewal and ongoing cost of services. Our present program is 

located on the campus of Liberian Church and in need of renovation . 
I would like to now briefly describe some of our ongoing programs. We are 

presently endeavoring to reach out to our community’s older patrons, and homeless

 which  have difficulty with transportation, as well as with daily sustenance.
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Description
The Beyond Jordan/ Patron Program strives to not only carry our elderly to and from 
 doctors  but also transportation for basic necessities. In regards to their health and 

overall condition, sustenance and transportation are becoming a primary concern.

The purchase of a handicapped accessible van will allow transportation for these 
individuals who otherwise must rely on public transportation which many cannot 

afford. The Patron Program has complied a percentage of the population in the 

Nacogdoches  community that the present social services system cannot accommodate. 

There are over fifty members in this program which could greatly benefit from its 

success due to their present below poverty condition . With the growing number of 

shut-ins in our community along with the growing population entering retirement
stage, such a program is needed here in Nacogdoches. We base our methods 

 of operation on Maslow’s Theory of Basic survival which involve the basic necessities 

a individual must have for survival; and providing access or information to aid them 

in this process. Through these methods we can assist these patrons in raising the 

quality of their life in the community. 
Allow me to also emphasize that the elderly, and homeless are not our only objective, 
we are also taking strides to touch the lives of the youth in our town as well.
Description Beyond Jordan/ Youth Program 

 Through our Beyond Jordan Program which stands on the motto “to him that much is 
given much is required” we attempt to touch the minds of the youth, and promote 
strong moral values along with an attitude against street, and gang violence in our city. 
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We have based our methods of operation for this program on a study done in 1998 by

A prominent university professor. Fleisher’s study of two prominent gangs in the                                                                                                                        
same inner city proposed a solution for gang involved youth. His proposal concluded

that if gang members can be shifted from unlawful to lawful income production: they

will eventually experience and underlying moral shift in lifestyle orientation. Perhaps 
with such programs and determination we can saturate or labor force and local 

colleges,  instead of our prison system .

Implementation Of Beyond Jordan/ Patron Program 
Basing this program on Maslow’s Theory of “Hierarchy of Needs” and to remain 

 compliant with its processes we as a community organization must be actively 

connected to the community. We will do so by touching base with the social services

community within our city, and offering our services on a weekly volunteer bases to

supplement their ongoing services. The psychological and safety issues of this theory

state that an individual needs personal security from crime, as well as health and well 

being. This program’s van services will help provide safety issues in neighborhoods 

of high crime rate. It will also enhance the health issues related to aging by providing 

transportation for those who have no medical insurance to clinics which provide 

services at no charge . The success of this program is based on the need for a

handicapped accessible van which will touch base with cliental provided by The 

Nacogdoches County Social Services Department, and other Human Resource State 

agencies.
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Distribution of Interviewed Homeless in Survey Cities

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Abilene
	86
	5.0
	5.0
	5.0

	Amarillo
	252
	14.7
	14.7
	67.0

	Bell County
	97
	5.6
	5.6
	72.7

	Bryan
	24
	1.4
	1.4
	23.0

	Corpus Christi
	243
	14.1
	14.1
	19.1

	El Paso
	423
	24.6
	24.6
	49.5

	
	
	
	
	

	
	
	
	
	

	Fort Worth
	470
	27.3
	27.3
	100.0

	Lufkin/Nacogdoches
	50
	2.9
	2.9
	52.4

	Midland
	32
	1.9
	1.9
	24.9

	Victoria
	43
	2.5
	2.5
	21.6


Present data suggest that the percentage indicated for the Nacogdoches area consist

of individuals who are approaching, or above retirement age. They also consist of 
individuals who have otherwise been excluded by the present social systems. 
Implementation of Beyond Jordan/ Youth Program 

This is a comprehensive program in the sense that it will work  hand in hand with local 

juvenile judicatories on a referral basis for youth who have gang related offences. The 

referral process will work on a basis of merit .Once youth offenders have home status,
the program will touch base with juvenile officials who provide referral for our 

cliental. Gang related youth members will be given access to career training which will 
be  provided on site of the program. The fellowship hall  will have structure and 
electrical upgrades to provide after school classroom access to software and computers 
for job training orientation. The program will provide career training to help these 
youth equip themselves with the necessary tools for acquisition of employment through 

online courses from different industries . Referrals will work through the program 

by way of course syllabus focused on career training   . Upon completion of the 
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training , local sponsors who participate with the program will provide employment

opportunities for graduates. This program will also provide seminars from previous 

gang offenders who have experienced a moral shift and changed their lifestyle . This

will be done through coordination with local law enforcement and parole officials.                                                                                                                   

· 2006-2007 Juvenile Offender Statistics For Nacogdoches County

· Age 10 -16, 777 / 2001 yr.

· Age 10-16, 857/   2002 yr.

· Age 10-16,847/   2003 yr.
· Age 10-16,832/   2004 yr.

· Age 10-16,828/   2005 yr.
· Age 10-16, 832/  2006 yr.
· Age 10-16, 915/ 2007 yr.

  These Statistic reflect a high ratio of gang related activity in our youth for the 
Nacogdoches county area and constitute a total 5888 documented cases. This is a 

48% increase in gang related incidents within just the Nacogdoches County alone.

With the current data on these cases being such, we at Beyond Jordan feel obligated to

the community at large to address these issues. With the current methods we have 

available, and with programs in partnership such as East Texas Experiential Learning 

Center we are confident that we can make a difference. 
Operational Program Budget 

We know here at Beyond Jordan, it takes considerable funding to keep such programs 
alive , but when we consider the alternative of watching the decline of our elderly as 
well as youth; we pray and know that your respected  company will reach the logical 

conclusion. 
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Expense Budget


	Annual 
	Beyond Jordan Program 
	[January/2008]

	 
	
	
	 
	 

	Personnel
	Budget 
	Actual 
	Difference ($)
	Difference (%)

	Office                   10     
	 $ 5000.00
	$ 4020.00
	 -$ 980.00 
	45%

	Facility
	 $ 2000.00
	$ 1800.00
	                        - $ 200.00
	47%

	Volunteers
	 $ 6800.00
	$ 6480.00
	                        - $ 320.00
	49%

	Others
	 $ 350.00
	$ 300.00
	                        - $ 50.00
	46%

	Operating
	Budget 
	Actual 
	Difference ($)
	Difference (%)

	Promotion  Cost  
	 $ 1000.00
	$ 900.00
	- $ 100.00                     
	47%

	Bad debts
	 $ 300.00
	$ 0.00 
	                        - $ 300.00
	0.0%

	Cash Flow
	 $ 7200.00
	$ 7200.00
	                        - $ 0.00
	0.0%

	Reconstruction Cost
	 $ 19,000.00
	$ 18,000.00
	                        - $1,000.00
	49%

	Depreciation
	 $ 170.00
	$ 169.92
	                        - $ 0.08
	50%

	Dues and subscriptions
	 $ 1,400.00
	$ 1,200.00 
	                        - $  200.00
	46%

	Family Life Center Expenses
	 $ 4,500.00
	$ 4,176.00
	- $  324.00                       - 
	48%

	Insurance
	 $ 600.00
	 $ 559.92
	                        - $  40.08
	48%

	Interest
	 $ 0.00
	 $ 0.00
	                        - $  0.00
	0.0%

	Capital Holdings
	 $ 2,000.00
	 $ 2,000.00
	                        - $  0.00
	0.0%

	Maintenance and Repairs
	 $ 1,000.00
	 $ 900.00
	                        - $  100.00
	47%

	Office supplies
	 $ 340.00
	 $ 300.00
	                        - $ 40.00
	47%

	Postage
	 $ 130.00
	 $ 120.00
	                        - $ 10.00
	48%

	Rent or mortgage
	 $ 0.00
	 $ 0.00
	                        - $ 0.00
	0.0%

	Public Relations Expenses
	 $ 740.00
	 $ 720.00
	                        - $ 20.00
	49%
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	Shipping and storage
	 $ 125.00
	 $ 120.00
	  -$ 5.00
	49%

	Legal Expenses
	 $ 0.00
	 $ 0.00
	  -$ 0.00
	                  0.0%

	Property Holdings                                                                         
	 $ 17,000
	 $ 17,000
	  -$ 0.00
	                  0.0%

	Supplies
	 $ 190.00
	 $ 180.00
	                        - $ 10.00
	49%

	Taxes / 501c Exempt
	 $ 0.00
	 $ 0.00
	                        - $ 0.00
	0.0%

	Telephone
	 $ 490.00
	$ 480.00 
	                        - $ 10.00
	49%

	Utilities
	 $ 8,700.00
	 $ 8,640.00
	                        -$ 60.00 
	50%

	Other
	 $ 200.00
	 $ 199.92
	                        - $ 0.08
	50%

	Total  Expenses
	Budget 
	Actual 
	Difference ($)
	Difference (%)

	 
	 $ 62,235.00 
	 $ 58,465.00                
	 $ 3769.32                    
	48%


Program Objective 
It is apparent that programs such as these would provide a wide range of assistance to 
the community. The primary goal of said programs would be to initiate a community 
response to ongoing issues of impoverished individuals, as well offset the present crime 
rate among the youth. Funding for these agenda’s would initially come from 
community partnership, but would eventually become self sufficient by way of 
government funding. Due to the tax exempt rating of the present institution; eligibility 
for funding would apply upon immediate initiation of the program. This would give the 
institution eligibility for The Duke Endowment for Rural Programs and would offset 
any future debt  for maintenance of the program. Along with this funding as well as 
many others  would apply , it becomes apparent of the valuable community cornerstone 
this institution would become . We welcome your company’s, or individual  
endorsement, pledge, or donation to this community project; and we humbly invite you 
to become partners with us in this venture.   
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Community Partners
Kumba House 

Pilgrims Pride 

East Texas Experiential Learning
 Organization Officers
Elder  Patron Program Admin :             Calvin Meyers 

Elder Beyond Jordan Admin :               Kenny Clemons 

Financial Admin Secretary.                   Mekeesha Clemons 
Elder / Community Relat.                      Ella McClain 

Elder/ Kumba House Admin.                Leonard Benton 
Volunteer                                               Shuwanda Ward

Volunteer                                               Angela Ward

Volunteer Nurse                                   Makesha Clemons

Class Instructor                                    Tameka Ward                       
 Women Auxiliary Pro. Admin.          Patricia Miller   
Moderator/ Senior Pastor                  Rev. Stanley Miller  MTh. 
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Beyond Jordan Program/ in Association with Liberian Cumberland 
Presbyterian Church

1128 Shawnee St. 

Nacogdoches, TX 75961

(936)622-3403

Mobile (936)615-5334

E-mail liberianchurch07@suddenlink.net
Web site: http://pages.suddenlink.net/amenhotep33/
Tax ID Number   32038188663
