wl\ogwwdwmwlo,

Nothing is more important than defining
your audience. Unless you know what
obstacles they face to learning, you cannot
move them toward the goals you share.

-
whore you ave laading?

Any communication or activity that does
not support a stated learning objective begs
the question “Why am | investing time and
energy on this?”

Foo much “WhisBang”: Badl

Soagle, plain as toast, but otill

Bad instructional design gets carried away
with what can be done to the exclusion of
what should be done. Too many fonts,
colors, or animations detract from the
message.

Offer off gou hase:

oup,
@0 gt what they need.

Students in or approaching adulthood want
to control of their own learning. Never be
disappointed if they don’t “clean their
plates” by accepting and using all you have
for them. Only they know the “size of their
stomachs.”

Sometimes we assume that it is the most
natural thing in the world for students to
take many hours each week out of their
lives to listen to us. Actually, every
moment costs them time they might
otherwise spend earning money, enjoying
their families and friends, or taking needed
rest. All the more so when they are paying
the bills! We should be humble in
understanding this and dedicate ourselves
to making the time spent with us really
worth it.




Resiot temptation]

Everything we say in the classroom or
place in a training manual must first pass
this test; “Does the student need to know
this? Why?” Nice-to-know information for
the sake of arousing interest can be
justified, but a little goes a long way.

“Boch” is the finger
Noon

not the Mloon itscl.

This is my take on a very old Buddhist
illustration. It means simply that when
teaching through the vehicle of technology,
we should stay focused on what we are
teaching and not get caught up in the
technology itself.

She Known, She WUnfenown;
then, say, S have LaughL.”

If there is a Magic Bullet in teaching and
learning, this is it. When by analogy,
demonstration, or example, you can show
the relationship between the new thing you
are trying to get across and familiar things
with which your students are already
comfortable, you are home free.

ouch choufd be the time betivcen

Learning and Using]

It is pointless, but unfortunately common in
the business world, to give employees
training and then deny them the means or
the time to practice what they have learned.
I have been continually amazed how
quickly knowledge is lost if it is not used.

Where to find Hnonledge,

al the moment when needed,

Se Ww

“Just-in-time” training is the only way to
manage the firehose of information we will
all need in this new century. The best place
for the distance-learning terminal is on the
“shop floor” where the knowledge will be
used.

@aﬂﬂm.ékﬂm&dﬂaaéj)m’
will in, many Battles that

There is much benefit is presenting the
same concepts in multiple ways, but I have
never been convinced that humans can be
legitimately typed as visual, auditory, or
kinesthetic learners. | believe the benefit of
multiple learning modalities is simply that
they capture the learners’ attention in ways
that The Same Old Thing does not.




“gfu‘a 7y wl\m You cvwl,”
We are then not fost.

New material is best absorbed and retained
if it is presented in a clear linear sequential
manner where every understanding is the
logical consequent of what has come before
and the logical antecedent of what is to
follow. Frequent “signposting” of where
we are in the sequence is both a comfort
and an aid to student retention.

Ggmmwm,
find
St teaches much more.

| don’t believe there is any tremendous
secret to either teaching or instructional
design. Excellence is about going the extra
mile and making that third or fourth or fifth
testing pass through the lab work to make
sure the instructions really work as written.

%ﬂﬁowmgfoom,
FCall il perioh, in the onch.
None can say which ones]

Yesterday was a beautiful Sunday
afternoon, August 29. As | left my office
after a few hours working on a project, |
saw at a distance the new Freshman Class
having their Orientation Party on the green.
I was struck by the reality that many would
never reach their goal of a college degree.
The statistics clearly show this.

Still, each has a chance and individual
success or failure of none is pre-ordained.
As the sports guys say, “That is why we
play the games.”

Throughout my teaching career, | have
been consistently surprised by the gap
between my expectations for students when
| first meet them and what they eventually
achieve or fail to achieve. All deserve my
best effort.




